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Foreword from the Chairperson 

Another year and another year of Covid but also one of progress on several fronts. We

welcomed two new external members to the Board of Grow, Annabel O’Keefe and

Aideen O’Brien. New staff came on board and a new position of Volunteer Coordinator

was created and filled.

 

Covid continued to prevent face to face group meetings and sadly the National

Weekend had to be cancelled for the second year in a row. Group, Board and Regional

Team meetings continued in the online space also. An additional five new online groups

were established. The National Program Team met regularly during the year, online of

course. Under their guidance, a new professionally produced video was developed. The

Leadership course was extensively revised and updated. An online version of this

course was developed, trialled and launched. This is &ust one of the many issues

addressed during what was a remarkably busy year for this Team.

 

To address the lack of interregional contacts, a series of “Town all” events were held

via Zoom which allowed Grow members to maintain links and renew acquaintanceships

with the wider Grow community. This is not to ignore the opportunity they present to

foster and display the range of talents of Grow members from storytelling to musical

ability. A number of Grow members also completed a Toastmasters �nternational

Speechcraft Programme during lockdown.

 

A brief hiatus after summer allowed some groups to reopen for a while. We took the

opportunity presented to hold an overnight event in Athlone for Regional Team

members. They discussed the contents of the report prepared by the Roles and

Responsibilities sub-committee. They also were able to feed into the preparation for

the Strategic Plan for 2022-2024.

 

An exciting and fruitful new partnership with Bus Éireann was established. As well as

making presentations to Bus Éireann staff on issues around �ental ealth the link up

provided an opportunity to raise the profile of Grow nationwide both on Bus Éireann

buses and depots. A new suite of colourful and attractive posters were developed in

line with this promotional activity.

 

Grow successfully negotiated an important and significant new funding arrangement

with the S
. This has led to improved and more secure pay scales for all our staff.

 

The Board held seven meetings during the year, all but one online. A few new and�or

updated policies were adopted. These included Flexible and Remote working and

Parental and Parents leave to name but two. We also strengthened our compliance

with the requirements of the Charity Regulator and conducted focused training of the

Board in this area. The Board also completed a self-assessment exercise.
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As you will see elsewhere in this report our Auditors, Crowe Ireland, expressed their confidence in our financial

accounts and gave Grow a clean bill of health in this regard. The Auditor expressed her satisfaction with how

our financial affairs are controlled.

 

These are some of the myriad activities which occurred during 2021 and reflect those activities that took

place at National level. At local level, Grow was as always, equally active with Organiser & Recorder

meetings, twelfth step work and community involvement. These activities demonstrate what Grow does best

and why we are a community �ental �ealth movement and I thank all those who were involved at local level.

 

In conclusion, I would like to acknowledge and thank my fellow members of the Board and our CEO for their

support and their unstinting efforts in what was another difficult year on several fronts.

 

 

Denis �itzpatrick

Chairperson.
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CEO's Review

In 2021, the COVID-19 pandemic continued to have a significant impact on the

environment in which Grow works. According to the World Health Organisation (WHO),

the global prevalence of anxiety and depression increased by 25% in the first year of

the pandemic. Similarly, research in Ireland showed that the mental health of one in

every six people deteriorated during the pandemic. The increase in the prevalence of

mental health difficulties led to a rise of people seeking Grow support groups.

 

During this time Grow had to adapt and change, including developing online versions

of groups, training and development and educational programs. This also involved

reorganising staff and volunteer working arrangements.

 

To say that our Board, the Grow team of employees, Regional & Program Teams,

supporters, and volunteers responded well to the challenges we faced, is an

understatement. Through the dedication of all, Grow continued to provide essential

support to our established Grow membership and to those new to the organisation.

 

As the year progressed, we saw the re-opening of face-to-face meetings. This too was

challenging as some of the venues previously used were no longer suitable due to

insufficient ventilation, rooms too small to name but a few obstacles. Our commitment

to remain open and continue to provide support groups enabled us to push through the

obstacles we faced.

 

As we move forward with the development of our new strategy, I believe many of the

changes have made Grow a stronger and more responsive organisation. We can plan

for a bright future and continue to build upon all that has challenged us and what we

have learnt over the last twelve months.

 

Our collaboration with Mental Health Reform (MHR), continued throughout 2021 with

Grow participating in the Brave New Connections project. Mental Health

Reform conducted a survey in 2021 to explore how organisations in the Voluntary and

Community Sector have adapted to the challenges of the COVID-19 pandemic. Almost

60 organisations responded to the survey, including Grow.

 

During 2021, Mental Health Reform welcomed the Government’s approval of the Heads

of Bill to amend the Mental Health Act. �or the past six years, MHR and its member

organisations have advocated for reform of the Mental Health Act in line with xpert

Group recommendations. The reform of the Mental Health Act is a once-in-a-

generation opportunity to deliver mental health legislation that adequately protects

people’s rights. Grow, along with other organisations participated in focus groups and

surveys to effect this change.
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As always, I would like to thank our Grow members, our Board, our Regional & Program Teams, our staff and

the wider community for their dedication and support throughout the year. Without these, our mission would

be impossible. Your support and dedication allowed us to get closer to our mission where people have a

“sense of identity, meaning and valued connections by empowering people to nurture their own positive

mental health and well-being, by supporting personal growth and establishing a path to recovery with

education, self-teaching and peer support.” Also,  everyone can access the support, they need in their

community to achieve their best possible mental health and self.

 

 

Michele Kerrigan

Chief Executive.
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The National Program Team Report

 

The Program Team

 

Although 2021 continued to be another year of restrictions, this did not deter the National Program Team in

progressing its work.

 

In January, the Program Team invited each Regional Team to nominate a member with an interest and

knowledge of the Program to represent their Region on the Program Team. The hope is that over time,

communications would be strengthened between Regional and Program Teams. This would aid the Program

Team in understanding the success and challenges faced by groups at regional level. Work is ongoing in

recruiting new members to the Program Team.

 

A review is underway regarding the terms of reference of the Program Team. The process will include clearer

description of the roles and responsibilities of the team. This will aid in an improved and clearer recruitment

process. The Program Team agreed that the fre)uency of meetings of the team should be every two months

rather than monthly. This will ensure sufficient time for pro"ects to progress. As some members of the Program

Team also serve on the Board the Team agreed that Program Team meetings be held two weeks prior to a

Board Meeting to reduce the pressure on those who sit on both teams.

 

In September, �ate Slater, Area Coordinator "oined the Program Team. �ate brings a wealth of knowledge

and experience to the Team. We would like to acknowledge the commitment and experience which Michael

Manning brought to the team. He stepped down from the Program Team in 2021 after many years of fruitful

service.

 

Throughout the year the Program Team worked on several pro"ects. The Program Team agreed a set of

“Guidelines for Closing Groups” which have now been distributed to Regional Teams and all Staff. The

existing Guidelines for Dealing with Group issues and Tips on Dealing with a Suicidal Person were reviewed

and recirculated to Staff and Regional Teams. 

 

Promotional Materials

 

As part of the branding process new leaflets were designed which included photos and stories of Grow

members. The leaflets were signed off by the Program Team and distributed across the country. During the

year a review of the starter packs was also undertaken by the Program Team. The review found that across

the country there were inconsistencies as to what should be included in a starter pack. The team continue to

work on this along with the National Program Co-Ordinator.

 

Evaluation Sheet Training

 

During the year an online Evaluation Sheet training program was developed by the National Program Co-

Ordinator and the Monitoring and Evaluation Officer. The training was delivered to Recorders and potential

Recorders in December 2020 and again in 2021. The feedback was very positive with participants expressing

a better knowledge and understanding of the Evaluation sheet after completing the training.

 

 

 

 

 

The plan is to roll this training out regularly to Organisers & Recorders and members who may have an

interest in taking on these roles. The training will be valuable in supporting newly recruited Area

Coordinator’s. This type of training is particularly suited to blended training whereby staff and Grow Members

come together. It is an opportunity for shared learning.

 

Review of Evaluation Form

 

Following the development of many Grow online groups in addition to traditional Community Groups, it is

timely to review the evaluation form to examine if it is still fit for purpose. It is important to consider if the

indicators collected in the current form provide the information needed to track the development of Grow

groups and support the continuation of funding of the organisation in the future. To this end, a Sub-

committee was set up to coordinate and oversee a consultation process, and held its first meeting on 2�th

January 2021.

 

The consultation process will comprise of focus groups along with a survey of Organisers and Recorder.

 

A set of key themes will be identified from the discussion on the questions in the current form, and will aim to

represent the majority view expressed across different stakeholders.

 

Key recommendations will emanate from the process and will be considered for implementation.

 

Organiser and Recorder Meetings

 

Organiser & Recorder along with Leadership Meetings continued throughout 2021. As restrictions were still in

place all meetings took place online. Thirty-one O&R Meeting and seven Leadership Meetings took place in

2021. A total of 31 Origanisers and 37 Recorders attended the meetings. Various Middle Routine discussions

took place including topics on Personal Value, Solving Problems, �oundaries to Friendship to name but a few.

 

The NPC and Program Team explored different ways of monitoring and enhancing the quality of O&R

meetings which would in turn increase the quality of Grow groups. The O & R and Leadership Meeting

Evaluation Form was updated and redistributed through Admin staff and Regional Managers. In order to

streamline the process of gathering evaluation forms a decision was made to enter the data into Salesforce

and held centrally.

 

O&R Meeting training was offered to all staff and Grow members on the 	th of ecember on �oom. Over �0

participants attended and the feedback from the training was very positive.

 

Roles and Res�onsi	ilities �ee�end

 

An event was organised in Athlone to explore the Roles and Responsibilities of the Regional Teams. It was

wonderful to see such a great turnout and to see old and new friends after such a long time. The NPC

facilitated one of the discussion groups and the feedback on the report was positive. Regional Team

members are looking forward to receiving a revised handbook.
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Leadership Course

 

The Program team worked hard to update the Leadership Course. Each member of the team took a module to 

read through. Work also commenced on transferring the Leadership Course to an online format. A pilot run of 

the course is being rolled out by Treasa Twomey, Area Coordinator which will result in many ACs and Seasoned 

Grow members from each region being trained as mentors. An updated version of the Mentors Handbook will 

be developed from this pilot. Care was taken to ensure that this new version of the Leadership Course is 

inclusive to our new online members.

 

National Online Groups

 

During December a meeting was held with Area Co-Ordinator’s who facilitated the online groups. The meeting 

explored some of the challenges of online groups as well as the positive aspects of the online platform. The 

feedback from the AC’s will inform what supports are needed as we continue to develop our online offerings. 

The following is some of the feedback received from Area Co-ordinators�

 

Positives:

 

Middle Routine Book (or reading) can be shared so everyone has a copy which may not be the case in 

face to face groups.

You can invite someone from another group to give their personal story more easily as there is no travel 

involved.

As people are from different parts of the country, there is an extra layer of anonymity.

Evaluation sheets are being filled in by members online and emailed directly to the Area Coordinator 

saving time and travel.

Very consistent attendance as there is less obstacles in the way of attendance e.g. travel.

Young mothers find it easier to attend meetings as they do not have to arrange Child care.

12 step work can be conducted online such as coffee mornings and social events.

 

Challenges:

 

It is more difficult to interrupt if the group is going off topic as people all talking together affects the 

sound and is harder to understand.

It’s harder to $udge a silence online.

ACs reported that accessing a group online is long and arduous for newcomers. �ewcomers details are 

passed from one person to another i.e. admin to manager to AC and potentially to another AC before 

the newcomer reaches a group. Since December 2�21 a significant amount of work has been done to 

streamline this process.

Some ACs are experiencing difficulties promoting leadership online. Others shared tips to promote this 

e.g. saying you are a technical support rather than leader, asking people to lead the opening routine 

only, reading small pieces. Leaders meetings also help with this.
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Other Points Raised:

 

Several Area Co-Ordinator’s commented that specialist groups are not needed as young people have 

said they prefer to be in a mi/ed age group.

ACs reported that it is easier to move a face-2-face group online than to open a new group online.

The group Method is a great support in ensuring the quality and smooth running of the groups.

The development of policies and procedures is required regarding online etiquette including 

WhatsApp groups..

Area Co-Ordinators found that � members in an online group was sufficient rather than 1� due to the 

different dynamics of the online platform.

Members of the Program Team visited some of the online groups in order to connect with the members and 

Area Co-Ordinators and to e/plain the work of the Program Team.

 

Area Coordinator Survey

 

In June, the NPC carried out an Area Coordinator survey where all ACs were asked to grade the quality of 

their groups for that month only. All 21 ACs responded, and the results were compared with the Meeting Score 

from the Evaluation Forms for the same month. The Meeting Score is marked out of ten attributing a point 

each to a list of ten activities which occur in good Grow meetings e.g. personal story, piece for 

understanding, attendance etc. The AC Survey asked ACs to grade their groups taking the same factors into 

account but also their general sense of how strong each group is progressing. The results were as follows:

 

 

 

 

 

 

 

 

 

 

 

 

 

                            

               �� groups were graded but only �� groups were used in this analysis due to no Meeting Score

               available at time of analysis.

 

Although this was not an accurate comparison it is clear that the Meeting Score is not a true indicator of the

quality of groups. The need for a true quality indicator is therefore necessary to ensure that all our Grow

meetings and members are offered the adequate support and guidance needed to ensure a high quality,

authentic service.

 

An e/ternal evaluation of the Grow Program is scheduled for 2�22. This process may identify more

appropriate quality indicators.

 

 

 

 

No. of Groups AC Score Meeting Score�����u�tion form)

 34 Strong

Range:                 7-10

Average S�ore:  8.57

 1 Average - Strong 82

 24 Average

Average:  8.55

Range:      6.3 - 9.7

 5 Weak

Average : 8.55

Range:      7- 9.2
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Monitoring and Evaluation

 

The Program Team throughout the year monitored the data from Salesforce at each meeting. The group

numbers fluctuated due to COVID restrictions, making it difficult to understand how the groups are running

and what we need to do to support them.

 

O&R meeting data being entered into Salesforce will hopefully lead to a further resource to monitor and

evaluate the quality of the groups.

 

 

I would like to thank the Program Team for their continued support and commitment over the last twelve

months. To the staff of Grow, for their diligence in submitting evaluation forms in a timely fashion. This

supports the National Program Co-Ordinator and Program Team to put in place appropriate training and

feedback to the members.

 

 

Andrea Best

National Program Coordinator.
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The National Volunteer Team Report

 

The role of National Volunteer Co Ordinator is a new position within Grow Mental Health and became

operationalised in June 2021. The purpose of the role is to Encourage, Support and Empower our Volunteers.

Training for this important role was provided by Volunteer Ireland which helped inform the volunteer

engagement process in terms of the importance of supporting, encouraging, and recognising volunteers.

 

The introduction of this new role came at a time which proved to be another year of uncertainty and

change. The lack of in person meetings due to Covid meant that meetings with volunteers were hosted

online.

 

Volunteer Engagement

 

Volunteer engagement is an important aspect to the role. The process ensures that our volunteers are

continually interested and actively engaged in our work throughout the entire lifecycle of their relationship

with Grow Mental Health. It requires constant communication with the volunteer from the minute they

engage with the organisation, throughout the volunteer activity, and even after they’ve finished

volunteering. The process helps identify the skills of our volunteers, place them in roles that match those

skills, and provide learning and growth opportunities for them. As Grow Mental Health moves towards a new

strategic plan part of the strategy will be to develop an engagement strategy. This strategy will provide

insight into key metrics that will ensure our volunteers are fully engaged and whether we as an organisation,

are reaching our volunteer goals.

 

Appreciation and recognition of our volunteers will play an important part of our Volunteer Engagement.

This will be achieved through our engagement strategy. �ecognition of volunteer contributions will be part

of the formal and informal operations of the organisation. Volunteers will receive regular feedback, support,

encouragement, and recognition. All humans need to be recognised in a meaningful way for their efforts.

This helps to build self-esteem and confidence. �ecognition is an important component of volunteer

retention. When volunteers feel appreciated and important, they are more likely to feel connected to the

program and continue their involvement.

 

Volunteer �anagement ���tem

 

Part of the role will involve developing a volunteer management system which will aid effective volunteer

management. This will support the recruitment of volunteers, communications, and co-ordination with

volunteers in a centralised place. The benefits of such a development will include�

 

Improving processes and operations.

Ensuring volunteer information in one centralised place.

Ensuring all communication in one centralised place.

Helps compliance with data protection and other regulations.

Improving retention rates of volunteers.

Harnessing the best skills of volunteers.

Promoting effective scheduling and calendar management.

Identifying training needs and scheduling of same.
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Empowerment and Support

 

During 2022 we will be working towards developing a volunteer’s area on our website. This will comprise of

a variety of information hub including training materials to support volunteers in their role. Overtime the

Volunteer section of the website will host an information forum whereby volunteers can exchange ideas

and support each other. Access to the portal will be made available to those who are registered as

volunteers with the organisation and password protected.

 

Volunteer Training

 

An important aspect for those volunteering is how they are inducted into the organisation and the training

they receive to support them in their role. Volunteers who share our mission and values and are dedicated

to the cause have the biggest impact. During 202�* we provided Organiser ) Recorder Training along with

Recorder Evaluation Sheet training. Effective training helps volunteers feel more comfortable in their roles.

As part of the engagement strategy more training will be developed and rolled out to our volunteers.

Moving forward blended training with staff will also be part of the strategy.

 

Volunteer ���nowledgement

 

I would like to acknowledge the support which I have received from our volunteers over the last six months.

I look forward to supporting* encouraging* and empowering our volunteers over the coming year and

beyond. Your impact on the Grow community will make a real difference to our members. In return I hope

through your volunteering you will make new friends* expand your network* and learn new skills.

 

I look forward to working with you during 2022 and beyond.

 

 

Mary B Walsh

National Volunteer Coordinator.
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Human Resources Report

 

2021 proved to be another year of uncertainty, adaptability and continuous, more than usual, change.

Grow Mental Health (Grow) decided, following its successful celebrations of 50 years in Ireland in 2019, to

take some time to stand back and we began our process of reviewing ourselves as a community of

members, volunteers, and staff, supported by our funders and active fundraisers, with a view to preparing

for our future in continued support of mental health recovery. This process saw us all contribute to our

‘Change and Growth’ process and continues...

 

Our employees came together online in November to hear back on the research that we had undertaken

with the help of Mantra strategy. More of this in 2022. It was a year of ‘in and out’ of lockdown due to

Covid 19 safety protocols. Some groups started back face to face and then moved back online with our

employees and our members adapting to the constant change. Other groups decided they would

continue online into the future. Grow made the decision to invest in a volunteer coordinator in support of

the magnificent work by so many in Grow. This commitment by our volunteers is reflective of the work on

leadership that forms part of the Grow Program of recovery to take on roles of responsibility in support of

recovery. While Grow is an ‘Essential Service’, our teams moved between working remotely, hybrid and

from the office, reflecting Government guidelines and the ever increasing demand from people re-uiring

support. Calls to our Info line increased substantially and our staff responded with care and empathy

signposting callers to re-uired supports.

 

Grow’s office in Swords formed links with �alley Project Community Employment Scheme and the local T�S

Team and have been well supported by both. Grow is grateful to the Community employees who joined us

over these past years and worked alongside the rest of the team in the delivery of community-based peer

support. Our Community Employees worked from the office in Swords in support of the Grow Mental

Health vision of ‘Ensuring that Growth, �ecovery, Optimism, and Wellbeing6 are possible for everyone.

 

Some members of the team underwent training in ‘Action Learning’ which e-uipped us with skills to lead

constructive conversations.

Increase your sense of the power of peer support and increase your connection with others to 

access that support. 

Develop transferable skills that enhance your effectiveness across a range of situations.

 Provide the opportunity for you to access support for challenges.

This proved beneficial, enabling people to reflect, draw conclusions, and develop a plan for the next steps 

to take.

 

Action Learning is a structured and facilitated process of -uestioning to enable people to come to their

own conclusions about the correct actions to take, and then to reflect on these, to learn. Action Learning

also helps develop important skills around leadership, decision making, relationship building and creative

problem solving and to improve your personal effectiveness and communication skills by:

Asking powerful and focused -uestions.

Bringing different perspectives to challenges and decision making.

Developing creative, open-minded solutions.

Exercising incisive, independent judgment.

Managing complexity.

Sharing experiences with others going through the same challenge.
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Other development work included Developing your leadership philosophy, Leading Effective and

engaging Calls, Time Management while working from home, deescalating intense situations,

deescalating angry calls, inclusive leadership, overcoming procrastination, managing conflict, becoming a

good mentor, how to work smarter not harder, mastering self-motivation, using your mind to change your

brain. Building better routines and building self-confidence.

 

Grow also forged links with Mental Health First Aid and trained many of its volunteers as Mental Health

First Aiders. All staff take part in this programme also. Feedback from those who take on roles of

responsibility in our peer support group have identified that this programme supports their self-

confidence and self-belief in working in recovery-based peer support.

 

Grow HR embarked on a fundamental upgrade of its Time Management system which included the

development of a Grow ntranet. This pro!ect continues. There were also the usual tasks associated with

HR, recruitment, policy development and responding to legislative change which continued throughout

the year. Grow HR developed our Right to Disconnect Policy and Procedure and communicated this out to

the organisation. Grow HR also developed and reviewed its suite of family friendly policies. We again

celebrated workplace wellbeing day with an online meditation Building Resilience – A Mindfulness Based

Approach’ which included Grounding, The Mindful Muscle, relating to our Thoughts Differently, �ounds and

Thoughts Meditation and Relaxation. This was well received by staff and helped provide a great start to a

chilled weekend but supported staff in building resilience. Our thanks to �usan Crowley of ‘Mindfulness

and More’ for her support on this. Grow HR collaborated with all other departments supporting Grow in its

HR re(uirements. Whatever ���� brings, Grow Mental Health is in a strong position to continue to work in

support of our Vision ‘Ensuring that Growth, Recovery, optimism and Wellbeing' are possible for everyone.

 

My thanks go out to all Grow staff and volunteers who worked together in support of Recovery and Mental

Wellbeing and providing support to the wonderful work of our mental wellbeing peer support groups

nationwide.

 

 

Dara Farrelly

Human Resources Officer.
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Communication, Fundraising and Marketing 

Report

 

The Seeds Continue to Grow

 

The rebranding project that started in January 2020 continued throughout 2021 and was officially

launched to the public on January 27th. The brand identity and modernised messaging is underpinned by

the Grow Mental Health core values of:

 

Inclusion – Open to all over 18 years

 

Hope – believing recovery is possible

 

 Integrity – honest, open, respectful and truthful communication, always striving to act with good 

character

 

Connection – your place within your community, developing healthy relationships and connecting on 

a spirituality level to the world around us

 

Support – program wisdom shared through peer support, breaking isolation and empowering 

leadership

 

Change– personal growth, self�acceptance and reaching one’s full potential.

 

January also saw the launch of the new Grow Mental Health Program Book and a coinciding

communications campaign that was covered by national press outlets and supported by the Minister for

Mental Health, Mary Butler TD. In July we released our new suite of posters, spotlighting Grow’s message of

hope and recovery. September saw the launch of new Grow Mental Health leaflets, to complete the

literature re�brand. Our colourful leaflets include Grow members and their stories of recovery, with each

leaflet featuring a different mental health challenge, allowing an 
rea Coordinator or Grow member to

distribute the most relevant leaflet to anyone enquiring about Grow Mental Health. We continued to

update the Grow look and feel across the organisation and the result is a vibrant, more streamlined and

professional shop window.

 

Continued ���iances

 

Our relationship with �xpressway�Bus Éireann that began in 2020 continued throughout 2021 as we

explored new ways to work together in getting Grow’s message out to a larger Irish audience. In May, the

communications team assisted 
rea Coordinators 
mie Hughes and Michael Crowe to curate and deliver

workplace workshops to the staff at Bus Éireann, creating a funding stream in excess of €8,000.
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To increase awareness of Grow Mental Health further and mark World Mental Health Day on October 10th,

our friends in Bus Éireann agreed to fund a Grow MH Exhibition in Busáras for approximately three weeks.

The exhibition featured the seven Grow Members’ recovery stories which appeared in the Humans of

Dublin series over the previous 12 months. The exhibition was displayed in the main hall of Busáras on view

for all passengers traveling through during October. The large format pieces then travelled to other large

bus depots around the country to increase awareness regionally. Throughout the year, the exhibition

continued to generate press coverage for Grow MH and an increased awareness for our programs and

services.

 

1st Annual �ELLOWWALK

 

On Easter Sunday, Grow Mental Health in collaboration with Expressway saw the launch of the 1st Annual

YELLOWWALK fundraising campaign. The inaugural event was virtual due to continued COVID 19

restrictions. People across the country registered, donned their yellow Grow Mental Health T-shirts and

walked for 30 minutes in their locality to raise funds and awareness for Grow Mental Health. We raised

over €5,000 in registrations and donations and Expressway generously matched our funds with a €,5000

contribution.

 

Humans �� �ublin, �art �

 

In May of 2021, Humans of Dublin featured 4 more Grow members across their online platforms, garnering

massive engagement and viewership. The stories from Grow members Jonathan, Mike, Lorraine, and an

anonymous Grow member went a long way in raising awareness for Grow Mental Health. The series was

funded by The Healthy Ireland Fund, supported by the Department of Health and the Department of

Children, Equality, Disability, Integration and Youth.

 

Fundraising Stars

 

Fundraising continued to be key in 2021 as most of our groups remained online and demand for our

services continued to rise. People were very generous and creative in their efforts to raise funds for Grow.

Pranic Healing in Cork donated €5,000. Visage hair Salon, also in Cork donated €1,000. John Penny and

Stephen Lappin cycled the Ring of Kerry for Grow in the Mid West. They raised €2,660 which went a long

way in helping us to continue spreading the Grow message to others in need. Many Grow members and

allies participated in the VHI Mini-Marathon in September, donating their funds raised to Grow Mental

Health. Team Grow raised over €4,000!

 

Charity Art Sale

 

Grow Mental Health and the autism charity AsIAm were honoured to be selected as joint beneficiaries in

the Charity Sale of Oil Paintings by Mr. Sandeep Kumar, the Indian Ambassador to Ireland on September

7th. We were beyond grateful for this opportunity to raise vital funds through the sale of these beautiful

masterpieces, as our traditional funding streams have been almost wiped out by the Covid-19 pandemic.

Attendees purchased pieces from this incredible art collection while showing their support for two of the

leading mental health and autism charities in Ireland. The proceeds totaled just under €30,000.
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Continued Campaigns

 

Our 2021 Grow Mental Health online content went from strength to strength while building on campaigns

which began in 2020. We recorded and curated the second half of our groundbreaking YouTube video series

featuring Grow members’ stories in the context of the each of the 12 steps to recovery. Each video was

received with great appreciation from our Grow community and continue to be powerful resources for those

doing the work of the Grow Program and those curious about the process.

 

We also repeated our 12 Calls of Christmas Campaign in 2021 to continue to raise awareness and funds for

Grow Mental Health throughout the holiday season. We asked people to pick up the phone and ring

someone who may need to hear a kind word or two during a season that can often be lonely and triggering.

 

Our monthly newsletters continued to highlight the incredible work and creativity happening within the Grow

Mental Health community throughout the year. Our social media platforms continued to gain new followers

and engagement as we produced thoughtful, wisdom-based content as well as highlighting Grow Mental

Health news and achievements. Our Instagram page saw a 240 percent increase in followers and our

Facebook page viewership continued to grow. We continued to be active on LinkedIn, YouTube, and Twitter,

attracting more followers and critical engagements.

 

 

World Mental Health Day

 

World Mental Health 
ay was on October 10th. �ot only did we launch a new awareness campaign at

Busáras in partnership with Bus Éireann, we began a campaign to mark the day on our Grow MH social

media platforms and website. We released a funny, thought-provoking video featuring Grow members

trying to sum up Grow Mental Health in one word. We followed with a series of short videos aimed at

explaining the Grow program to those who hadn’t experienced our services before. The videos and

accompanying digital campaign were highly successful and continue to help explain Grow.

 

Continued �ratitude 

 

The Communications, Marketing, and Fundraising Team continue to work closely with the Grow Board, CEO,

Managers, �rea Coordinators, �egional Teams, Program Team, �ational �olunteer Coordinator, and the

entire Grow community to ensure that our messaging is not only reaching a target audience, but in line with

the Grow Program and message of hope and recovery. We are grateful for the important and helpful

feedback that we receive from this community and look forward to working together in the year ahead in line

with the Grow core values to promote the Grow vision. Thank you to all who strengthen our efforts over the

year.

 

 

Sile Tracey                                                                                      Jenny Synnott

Communications" Mar�eting ! �undraising Manager�         Communications" Mar�eting ! �undraising 
��icer�
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Our Humans of Dublin
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Our Partners
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Our Supporters
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January

Grow Mental Health launched its new look and program book on January 27th 2021 . The official launch was celebrated

by the Minister for Mental Health, Mary Butler TD, who held up our program book with great pride as a mark of support.

The HSE Community Healthcare West

office of Mental Health Engagement

and Recovery in collaboration with

Galway Local �orum announced the

opening of a new out-of-hours mental

health support for Galway City and

surrounding areas.

 

The pro$ect, which is currently being

delivered online due to Covid-19

restrictions, was developed by

members of the Galway community

who have lived experience of mental

health challenges.

Pilot project launched in Galway

The official launch of Grow Mental

Health's new look and program book

was on January 27th 2021.

 

Due to the Covid-19 restrictions, this

launch took place online, with the

release of a branding video, followed

by a short celebratory video on the

new program, which included a

wonderful collage of staff, Grow

members and friends holding up their

favourite pages.

 
Grow Mental Health would like to thank

all who got involved in the celebration

of this monumental moment for the

organisation.

The official Launch of Grow's New 
Look and Program Book 

Lauren Ross,  a.k.a Lauren of Ireland

on Instagram, walked 300km in

December to raise €1,500 for Grow

Mental Health and Aware each. About

€3,000 was raised in total.

 

Her uncle passed away in 2007 and

she knew his Dundalk Grow Mental

Health Group had been a massive

support to him during his life. So she

decided to give something back.

 

She walked 15km some days and

documented her whole $ourney on

Instagram. Thanks so much Lauren,

your support has made such a

difference to us.

Minister for Mental Health, Mary Butler TD celebrating Grow's Official launch

Lauren of Ireland raise funds 
for Grow
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February

The Bank of New York Mellon team raised €950 for Grow Mental Health with St Francis Hospice by committing to walk

100km in January. A huge well done to all involved and thank you for supporting the work we do with those struggling

with mental health challenges.

Brian Kennedy is a great writer who is

donating €1 of the sale of every

Bagatelle book to Grow Mental

Health.

 

He has been interviewed on several

national stations recently and has

taken these opportunities to highlight

his fundraiser initiative for Grow Mental

Health.

 

A big thank you to Brian, who raised

€500. We really appreciate all you

have done, and continue to do, for us

at Grow.

Brian Kennedy makes donations 
to Grow

In these days of Covid and lockdown,

we are all suffering from a lack of

outlets and opportunities to socialise.

Therefore, Grow Mental Health held

series of National community events on

Zoom to help us avoid isolation.

 

The events took place monthly. In

January, we started a Public Speaking

course for Grow members.

 

The ne4t event took place on Friday,

February 26th at 7.30 pm. It was a

Storytelling night hosted by Mike

Watts.

Friday Nights Miscellany
at Grow

A che-ue for €333 was presented to

Grow Mental Health  Roscommon

Area Coordinator, Theresa Brennan

by Tesco in Carrick on Shannon

through the store’s Blue Tokens

initiative.

 

Theresa applied for the funding last

February to raise money for Grow

Mental Health in her local area.

 

Theresa’s two groups in Castlerea

and Boyle are doing well, despite

the ma&ority of members not being

able to access online meetings.

Carrick on Shannon Tesco 
Community Fund

 Bank of New York Mellon Team raise funds for Grow
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March

Congratulations to Rob Stephen, who has surpassed his fundraising target with a grand total of over €1,200 so far.

His innovative fundraising idea brought fun and merriment to all and he even inspired others to post their own short

limericks. From all at Grow Mental Health, thank you Rob!

The St. Patrick's Day 12th Step event

was hosted by the Midlands Region for

Grow members from all regions in the

country.

 

63 Grow members participated in the

event. The afternoon’s entertainment

consisted of ukulele players, guitars,

tin whistles, storytellers, poetry, and

lots more fun.

 

The MC for the afternoon was the Area

Coordinator in the Midlands, Michelle

McCormick, and supported technically

by Alan Keaveney from the Western

region.

The Saint Patrick's Day Show

Our mental health journey starts on the

day we enter the world. Just like our

physical health, our mental health needs

to be nurtured every step of the way	 at

first by our parents and families, then by

ourselves.

 

If parents placed more emphasis on the

mental health of their children, it would

create a ripple effect throughout the

entire family and community. With this in

mind, members of the Eastern and

North-Eastern Regions put together this

collage, to symbolize the importance of

acceptance, encouragement, and

nurturing of positive mental health in

childhood.

Eastern and North-Eastern Regions 
create a childhood collage

The Wicklow Grow group was

nominated and awarded with Tesco

Community Fund, Blue Token, a

che/ue for €333.33.

 

Even though Blue Tokens have been

removed from Tesco stores

nationwide due to Covid 1�, the

management of Tesco store in

Wicklow Town recognized the

importance of Grow Mental Health

support group available in the

community.

 

The che/ue was  posted to  Izabela

Morris, the Area Coordinator of the

Eastern Region.

 Wicklow Tesco Community 
Fund

Rob Stephen made his mark on March with a rhyme a day
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April

Grow Mental Health's first national fundraising activity of 2021 took place on Easter Sunday, April 4th. The public was

invited to join in and supported by our friends in Expressway. Well done also to Captain Tom and his wife Breda from

Dungarvan, who joined in the #YELLOWWALK celebrations on Easter Sunday.

 
A virtual 5km walk/run in memory of

Phyllis, a dear, long-standing member

of our Ballyfermot support group, took

place on April 11th, 2021.

 

We sadly lost Phyllis in 2021, and she is

deeply missed by her family, friends,

and fellow Grow group members every

day.

 

So to remember Phyllis on her birthday,

her family had asked that we run or

walk for Phyllis’ 5km Birthday �irtual

walk /run on April 11th and share

photos on the day.

Virtual 5km in Memory 
of Phyllis

 
The Seetec Mover’s Ireland completed

a Step into Spring Challenge in aid of

Grow Mental Health.

 
The Seetec Step into Spring fundraiser

began in late February and ended on

March 28th, raising over €1,100 for Grow

Mental Health and Aoibhneas Domestic

Abuse Support for Women and

Children.

 

Over two hundred employees

participated in the challenge. Thank

you so much to Joanna Mc Sweeney

and all the team at Seetec for their

support.

Step into Spring Challenge

 
Grow Mental Health �egional

Chairperson, Gertrude Howley

delivered an eye-opening workshop

for our YouTube series.

 

Sr Gertrude Howley, explored Step 8,

'We learned to think by reason

rather than by feelings and

imagination.'

 

The YouTube series was opened to

anyone interested in sharing their

story on video or to nominate

someone suitable.

 

Step 8 by Sr Gertrude Howley  

Captain Tom and Breda during the #YELLOWWALK
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May

The late Grow Southeast member Robert Duffy was at the heart of a wonderful Facebook fundraiser, organised by his

daughter Eimer Foley. Raising over €1,600, supporters walked 100km each in the month of April, May and June in honour of

Robert, who passed away in 2020.

Southern Region Administrator, Susan

Crowley, accepted a cheque for

€5,000 from Martyna at Pranic

Healing Charity Ireland.

 

Pranic Healing Charity Ireland's

mission is to help alleviate suffering by

empowering people with self-

development tools through support,

educational programs and charitable

services.

 

These funds have been a major boost

to the region and we are deeply

grateful to the Pranic Healing team

for providing this generous support.

Pranic Healing Charity Ireland 
donates to Grow 

The Visage Hair Salon Ballincollig, Cork

made donations to Grow Mental Health

after they walked one million steps for

mental health and shared their progress

online.

 

Grow Mental Health Southern Region

Administrator, Susan Crowley, gratefully

accepted a cheque for €1,000 from

Eileen, Gemma, Amber, Shirley, Leanne,

and Leslie of Visage Hair Salon.

 

The ladies went above and beyond to

support us and we salute them all for

their dedication to the cause.

Visage Hair Salon walks for 
Mental Health

The North East Region held a social

evening on May 10th to mark the

beginning of Mental Health

Awareness week which was  hosted

by Area Coordinator Louise Carrol.

 

Grow members brought a cuppa and

a short story about a person, place,

or moment that had brought joy to

their lives.

 

The evening was a huge success and

gave members a sense of connection

and understanding around the Grow

program and was helpful for us all to

get to know each other a little better.

North East Region Social
Evening

Fundraiser in honour of Robert Duffy
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June

Grow Mental Health was delighted to launch a suite of new awareness and member recruitment posters. The posters were

developed with the objective to engage public interest and convey the Grow Mental Health's mission with people struggling

with their mental health.

Grow members from the �orth east

and Eastern Region gathered at the

beautiful Botanical gardens in

Glasnevin, 	ublin for the 12 steps meet

up on June 28th 2021.

 

Some newer members who had joined

via Zoom during the pandemic, were

now meeting their Grow friends for the

first time in person.

 

Time was taken to enjoy the peace

and tran'uility of the Botanical garden.

Members enjoyed the day so much

that before leaving they all agreed to

meet again towards the end of July.

Northeast/Eastern meet up at 
The Botanical Garden

Grow Mental Health member, Jonathan

was interviewed by Humans of 	ublin and

his story received a remarkable reaction

from readers.

 

Jonathan suffered with mental ill heath

and had his first psychotic episode in his

third year in college.

 

He really struggled before he found  a

Grow Mental Health Group. In the story

Johnathan shared, he said with Grow

Mental Health, he felt a sense of comfort

being there and also heard a sentence in

those early meetings that really helped

him to stick to the programme.

Jonathan shares His Story with 
Humans of Dublin

Inclusion of all people is the first and

foremost value held by Grow Mental

Health. Anyone over the age of 18 is

warmly welcomed at our meetings �

no matter what their se.uality,

gender, race, or economic status.

 

As June is Pride Month, we were

blessed with a wonderful opportunity

to remind our friends and members of

this very important fact.

 

This month, we radiated the rainbow

colours with the same joy we felt

when a new person entered one of

our support groups.

 Pride in Grow's Personal Value

Unveiling the new Grow Mental Health Posters
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July

A big thank you to Carmel at Yogazone from the Southern region! Yogazone, Carrigaline, Cork, facilitated Yoga in the

Park for Grow Mental Health on Saturday July 24th for the 4th year running. Due to Covid, it was a small gathering but

we were delighted to have got a donation to the Southern region. Many thanks to Carmel the owner and her

instructors for her kind gesture helping charities while they work out.

On Friday 23rd and Saturday 24th of

July, Grow members from the Midlands

and Eastern region came together for

their Annual Regional weekend.

 

This year, due to Covid restrictions, the

event took place on zoom. Attendance

for both days was excellent and there

was great participation from the

members.

 

It was wonderful to meet everyone

from both regions and for the first time

this year to meet new members who

had joined Grow Mental Health online.

Midlands & Eastern Regional 
Weekend

Patrick Clifford a long�standing Grow

member, released two new volumes of

poetry books titled Miracle of Life and

A Shaded Moon.

 

After battling addiction and poor

mental health for a couple of years,

Patrick began to get well and started

increasing his value system. He

practiced creative writing and was

encouraged by a friend to publish a

book.

 

The Grow Program and Grow

meetings helped to inspire and

influence him as a writer.

Patrick releases two books

Meath GAA sent a wonderful message

of thanks to Grow on the success of

the Let6s Talk about Mental Health,

Wellbeing, and Supports webinar held

on April �4th 2�2�.

 

North East Regional Manager, Martin

Cadden represented Grow, along

with other speakers from the HSE,

Mental Health Ireland, Jigsaw, Shine,

and Pieta House.

 

Meath GAA were blown away by the

positive messages on Grow6s services

and support for people who may need

assistance.

Meath GAA thanks Grow 
Mental Health

Yoga in the Park
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August

Mike Watts shared his story with Humans of Dublin which received a phenomenal reaction from readers. He suffered with

mental health challenges from his early teens, and could never articulate it because he didn’t know what it was. Mike

often mentions a line given to him by someone in his Grow Mental Health peer support group. He found it so useful and it

helped him immensely. Just by accepting that he was just shy, he began to become less shy.

A 12th step picnic in People’s Park, Dun

Laoghaire was organised for Eastern

Region Grow members on August 31st

2021.

 

Eleven members from five different

groups in the region along with Area

Co-Ordinators Clare Murphy and John

Farren met up at 2pm and enjoyed a

chat over crisps, popcorn, chocolate

and biscuits.

 

The sun came out for a little while, but

at �pm the wind was a little too cold

and it was time to go home for a cup of

tea to warm up.

 

 

Grow members out and about

A huge well done to John Penny and

Stephen Lappin who cycled the Ring

of �erry during the August Bank

Holiday weekend in aid of Grow

Mental Health in the Mid West.

 

They managed to raise a staggering

€2,��0, which will help us to continue

to spread the Grow message to others

in need.

 

Their donation page remained open

until September 1st 2021.

 

On your bike for Grow Mental 
Health 

On Tuesday August 17th 2021 at

7pm, Andrea Best, Grow's National

Program Coordinator and Mary

Walsh, National Volunteer

Coordinator, hosted a meeting

over 6oom with the Regional Team

Members.

 

The purpose was to establish

better communication between

the Regional Teams and the

Program Teams. Also, to foster

stronger relationships with the

Volunteers at Grow. 

 

The meeting was well attended

and was a huge success.  

Zoom meet up with Regional 
Team Members 

Mike Watts shares His Story with Humans of Dublin
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September

Grow Mental Health did it once again on September 19th and we couldn't be prouder! To date, this year’s Mini Marathon

Fundraising Campaign total was at just under €4,000 and it is still raising daily. A huge Thank You and well done to all the

fabulous Grow Mental Health ladies who helped in making the event such a success.

Grow Mental Health's leadership

course has been updated by the

National Program Team.

 

Our hope is that by undertaking this

leadership course people will

understand the importance of

leadership roles and be inspired to

take on the challenge.

 

There are 6 modules in the new

improved course. The course is

designed to illustrate all kinds of

leadership. Grow, as an organisation

enables its members to successfully

undertake the journey of life.

Grow to develop new 
Leadership Course

Michael Cunningham, a member of the

Donegal Town Grow Group, for the last

26 years, published a book entitled, ‘A

History of Dunkineely, Bruckless,

Killaghtee, and St John’s Point’

 

Michael said that researching the book

was really enjoyable with some

surprising discoveries. �t would appear

that our ancient predecessors were

Bronze Age copper miners.

 

So many stories are contained in

Michael’s book.

Bridging the Gap to Mental 
Health Recovery

Grow Mental Health and the autism

charity, As�Am were honoured to be

selected as joint beneficiaries in the

Charity Sale of Oil Paintings by Mr.

Sandeep Kumar, the �ndian

Ambassador to �reland on September

7th 2021. 

 

The event was attended by Grow

Mental Health CO, Michele Kerrigan,

Communications and Fundraising

Manager, S6le Tracey and some of our

valued Grow members.

 

Attendees purchased pieces from this

incredible art collection while showing

their support for Grow and As�Am.

Grow benefits from Charity 
Art Sale

Team Grow take on the Vhi Mini-Marathon
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October

World Mental Health Day was on Sunday, October 10th 2021. Grow Mental Health marked the day on regional and

national levels, spread the word about the important work we're doing here at Grow. The collaboration with

Expressway/Bus Éireann travelled around Ireland for even greater visibility. Pictured here are Finola O’Callaghan, Area

Coordinator, Grow Mental Health Southern Region and Aled Williams, Regional Operations Manager, Expressway.

Members of Grow Southern Region

were invited to a Mental Health

Awareness Event organised by The Bon

Secours Hospital in Cork on

Wednesday, October 6th 2021.

 

The aim of the event was to promote

wellbeing and to raise awareness

amongst staff of the vital role that

taking care of one’s mental and

emotional health plays in the

productivity, functionality, and overall

wellness of the workforce.

 

Pictured are Grow's Area Co-ordinator

Finola O’Callaghan and Audrey

Callinan, member of The Bon Secours

Mental Health Committee.

Mental Health Awareness 
Event

Employees from the �uality Department

of Janssen Sciences, Ringaskiddy Cork

organised their October Charity Walk in

aid of Grow Mental Health.

 

Friends of this team have experienced

and benefited from the healing support

of Grow’s weekly peer to peer groups

and this was their way of giving back to

ensuring we can reach more people who

may be struggling with mental health

challenges.

 

We are &ust blown away by their energy,

coming together as a team and raising

an ama5ing €780 for Grow.

Charity Walk in aid of Grow 
Mental Health

Tullamore Tesco organised a

Halloween fundraiser in aid of Grow

Mental Health.

 

A huge thank you to Tesco in

Tullamore who donated a massive

€666.00 through the Tesco

Community Fund for our Grow

activities in the region.

 

   

Tullamore Tesco Community 
Fund for Grow

Grow and World Mental Health Day
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November

Pictured at Dundalk bus station are Adrian O’Loughlin, Bus Éireann, Senior Regional Operations Manager, East, and

Attracta McNeice, Grow Mental Health Area Coordinator, North Eastern region for the storytelling photo exhibit. A

collaboration with Expressway and Bus Éireann to promote the Grow program through our very popular Storyteller Series.

Eleven members of the Arklow and

Wicklow Grow Mental Health group

came together on Saturday,

November 13th at Glendalough

for a 12 Step Event. 

 

Members  took full advantage of

the beautiful Autumn day by taking

a walk in the magical surroundings

of Glendalough, singing as they

walked and pausing to take photos,

before heading to the hotel for a

well—earned lunch.

 

It was a joyful occasion, an

opportunity to catch up with

friends.

Glendalough 12 Steps
Event

The last of our 2021 County Westmeath

Community Education Program (CEP),

commenced on Tuesday, November 2nd

2021.

 

The CEP continued every Tuesday

evening from �.30pm to 	.��pm until

November 23rd on zoom.

 

Each week a 0ualified presenter

covered different topics including

Understanding & Promoting Positive

Mental Health, Relapse from Addictions,

Challenges in Relation to our Mental

Health and Fallout from the Covid

Pandemic, Balancing Stress & Anxiety

with Healthy Eating Habits.

Grow's Community Education 
Program

Grow Mental Health members

enjoyed the first Town Hall event in

Autumn on Friday, October 2
th  on

zoom.

 

The theme of the event was

Storytelling. There were stories of

Heroes and Banshees, humorous

recitations, poetry, and music for the

Grow members who joined from all

the eight Grow regions.

 

A huge thank you to Area

Coordinator, Alan �eaveney who

organised most of the contributors.

Grow Mental Health Town Hall 
Event

Spreading Grow Mental Health's Message
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December

The Grow Mental Health and Expressway large-format exhibit in Colbert Station Limerick with Michael Crowe, Grow Area

Coordinator, Midwest Region, Brian Connolly, Bus Éireann Regional Operations Manager, West and Expressway driver, Anita

Kurucz.  Expressway is committed to the mental well-being of their team and of the country, as we are here at Grow Mental

Health.

 

The Grow Mental Health3s collaboration

with Expressway/Bus Éireann

continued to tour the country and drew

quite a bit of attention.

 

Before Christmas, the large format

exhibits featuring the stories of some of

our Grow Members were in Sligo and

Letterkenny. Bus Eirrean customers saw

photo exhibitions of stories of recovery

and hope in the bus stations.

 

The stories were covered in

Donegallive and The Sligo Champion

newspaper.

 

Grow Mental Health 
in the News

Grow Mental Health Survey 2021

commenced to hear what members think

about their Groups and how they are

progressing in their !ourney to positive

mental health.

 

The information obtained will be used to

contribute to Grow Mental Health3s future

development and provide valuable

insight into how members feel about their

mental health.

Grow Mental Health 
National Survey 2021

As we headed into our second Covid

Christmas, now more than ever than

ever we all needed to connect and

reach out.

 
Building on the successful 2020

campaign, we at Grow Mental

Health had asked Grow members

and staff to call 12 people this

December to say hello. To check in.

To connect.

 

For far too many of us, that call was

the highlight of the Christmas

season  in 2021.

The 12 Calls of Christmas 
Challenge 2021

Grow Mental Health and Expressway Partnership
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Independent Auditors'

Report

to the 

Members of 

GROW in Ireland
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FINANCIAL STATEMENTS
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#YELLOWWALK
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#YELLOWWALK
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